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Executive Summary

The system of community museum in New Brunswick is in ‘crisis’ 

with a number of community institutions in danger of collapse within 

the next five years. 

The ‘cause’ of the crisis is the fundamental ‘mismatch’ between the community museum’s responsibilities, resources and capacity for accountability. Years of decreased funding and a changing demographic within the volunteer sector have made it impossible for community museums to continue to ‘manage’ their institutions and to provide real accountability to government and the public. 

If non-profit organizations are to ‘manage’ their institutions as ‘co-equal partners’ with government fundamental changes must be made to reflect new terms of reference with government with the aim of any ‘transformed relationship’ being managerial self-sufficiency…The Premier’s Community Non-Profit Task Force and the Self-Sufficiency Action Plan call for exactly this sort of ‘transformational’ change to the relationship between non-profit organizations and government. 

Proposals for Change

For community museums to survive in the 21st century fundamental change on this scale must be undertaken with museums acting as full partners committed to the principles of the Self-Sufficiency Plan and to the spirit of the Community Non-Profit Task Force’s BluePrint For Action.

The Association Museums New Brunswick’s

…specific proposals for ‘transforming’ the relationship between museums and government appear in the text as a series of 12 Resolutions and 36 Recommendations 

(See Appendix II, III)… affecting

operations funding, capital allotment, property tax, liability insurance,

  
 incentives for volunteers, and the retention of professional staff. 





              and

relations with our partners at Heritage Branch and the proposed Community 

Service Development Agency

Our Conclusion

…the future of the community museum can only be secured through the effective and timely implementation of the principles in the Self-Sufficiency Action Plan and the BluePrint for Action…only this can lead to a resolution to the ‘crisis’ in the museum community…
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1. Profile of the Respondent - The Association Museums New Brunswick


The Associations Museums New Brunswick (AMNB) is a bilingual, independent, non-profit association incorporated in 1973 to represent the museum community of New Brunswick at the provincial level.

1.1 Mission Statement


The Mission of the Association Museums New Brunswick shall be to preserve the history and heritage of the province of New Brunswick by uniting, promoting and advancing the aspirations of all workers in the heritage and cultural fields in the province of New Brunswick.

Strategic Goals & Objectives

Advocacy

· to advocate to government and the private sector

· to provide networking opportunities between heritage, cultural, scientific workers, supporters and allied professionals

· to prepare and distribute kits for liaison with media & supporting organizations

Promotion

· to promote dialogue on relevant issues

· to raise awareness and understanding of heritage issues through media and internal publications

· to increase commitment and achievement through awards and other forms of public recognition

· to promote the development of continuing education of skilled human resources

· to promote the maintenance and expansion of appropriate resources to support the museum community

Unity

· to consult with members and supporters on various issues

· to maintain an effective, energetic, representative and transparent member organization

AMNB By-Laws: 

Request to AMNB
AMNB Board 


Appendix I

1.2 Contacts for Submission

President




Vice-President



Barbara McIntyre



Bill Clarke





Quaco Museum



Restigouche Regional Museum

90 Main Street




115 George Street





St. Martins, NB E5R 1B3


Dalhousie, NB E8C 1R6

Tel: (506) 833-4740 (W)


Tel:  (506) 684-7490 (W)

Tel: (506) 833-4768 (H)


Tel:  (506) 684-5449 (H)

quaco@nbnet.nb.ca



Fax:  (506) 684-7490

gurrm@nbnet.ca
Past President:




Director

Raymond Page



Cole Morison

Member at Large



Keillor House Museum

Carleton County Historical Society

5032 Main Street, Unit 1

131 Elizabeth Street



Dorchester, NB E4K 2Z3

Woodstock, NB E7M 1P8


Tel: (506) 379-6682 (H)

Tel: (506) 328-4287



Fax: (506) 379-6754







E-mail: morc@rogers.com 


Abbreviations in Text




BFA

Blueprint for Action

OAP

Summary – Our Action Plan to Be





Self-Sufficient in New Brunswick

MS

AMNB Mission Statement 

1.3 Reason for this Submission

The Premier’s Non-Profit Task Force investigating the challenges facing the volunteer community and the Self-Sufficiency Action Plan calling for a ‘transformed relationship’ with non-profits have recommended a new commitment to fundamental – and in many ways, radical changes to the relationship between government and the non-profit sector of society. (BFA: 5-8; OAP: 12)*

1.3.1 Is Change Necessary?

The Association Museums New Brunswick…

…after extensive consultations  has concluded that fundamental change on this scale must be undertaken if the museum community is to thrive in the 21st century and that the Association and its Members should endorse the central proposals recommended in…

I. The Action Plan for Self-Sufficiency, and see a ‘transformed relationship’ between government and the museum community as integral to its success, and to the future survival of a vibrant museum community,

                                                       and

II. 
The BluePrint for Action, with ‘full partnership’ as the means for the museum community to become a more effective - and more accountable, partner with government.(BFA: 57)

1.3.2   The ‘Crisis’ in the Museum Community
A large number of the community museums in New Brunswick are in

danger of collapse due to years of decreased funding and a changing demographic within the volunteer sector.(AMNB Board Resolution, 

Fall 2007) 

 The Association believes that the system of community museums is in a state of ‘crisis’ which can be resolved only through the kinds of initiatives suggested in I and II above. 

The phrase ‘state of crisis’ is appropriate …because…

if  fundamental changes are not implemented within the next two years a large number of community museums in New Brunswick will cease to be viable within five years  (AMNB Resolution , Fall 2007)
*All references in the text to the BluePrint for Action or to the Summary – Our Action Plan To Be Self-Sufficient, are cited by page number.
1.3.3  Our Immediate Purpose 

…is to identify the ‘causes’ of this state of ’crisis’ in the community museum system so that policy makers working to implement the ‘new relationship’ of ‘renewed partnership’ (OAP:1) can appreciate the unique challenges facing the community, and the kind of radical changes needed to secure its future in New Brunswick. 

It is critical to’ locate’ these causes within the wider context of the non-profit sector 

in order to understand …

1. how the needs of the museum community are unique within the non-profit  sector. (The Task Force did not try to differentiate needs in this way.)  

and

2. that this uniqueness implies a different set of priorities if effective solutions to our problems are to be forthcoming  (The Task Force did not specify priorities for parts of the non-profit sector.) 

1.3.4   Proposals For Change

The AMNB’s proposals for change appear in the body of the text as a series of Board Resolutions and Recommendations adopted after consultation with the museum community in December, 2007.

a. The 12 Resolutions – define our position on key issues which 

Impact the viability of museums. (Seriatim, Appendix II)

and
b. The 36 Recommendations – suggest steps we think necessary

to move towards a solution to the ‘crisis’. (Appendix III) 

2. The Role of the Community Museum in New Brunswick

With a few notable exceptions museums are the ‘central products’ of many of the small communities in New Brunswick, and the key economic anchors of their Small  Business and Community Development Strategies. (See e.g. The Dorchester Area Community Development Strategy)

2.1 Museums and ‘Strategic Infrastructure’

 
Community museums are significant  ‘community-building ’ institutions (BFA: 1) supporting ‘strategic infrastructure’ (OAP: 6) which uniquely link heritage, out-of-province tourism and small business growth. Often the local museum is also the largest seasonal employer and the most important provider of initial job training for students in the community.
For this reason…

It is our view that any attempt at fundamental change must recognize the central economic and community-building role that museums play in the life of hundreds of New Brunswick communities (AMNB Resolution # 1)

And that…

…the community museum is critical  to the expansion of the tourism industry in the non-urban areas of New Brunswick. (If this economic engine disappears, so do the economic prospects of many smaller communities in New Brunswick.) (AMNB Resolution # 2)

2.2 Recommendations for Change

     The AMNB urges our government partners to acknowledge:

1. that the activities of museums  contribute directly and significantly

to the economy of New Brunswick (BFA: 7-8)

2. that expenditure on museums is investment in building community

infrastructure (BFA: 6)

3. that museums are primary ‘integrators’ of  ‘lateral’ community

 services (BFA: 6)

4. that any ‘transformed relationship’ between  non-profits (with

museums) and government needs to acknowledge Resolutions
 # 1 and # 2. 

3.  The Nature of the ‘Crisis’ in the Museum Community

We are at the end of what can be done without changing the fundamental conditions affecting the ability of our museums to ‘manage’ their institutions

(AMNB Resolution # 3)

3.1 The Central Problem


For non-profit organizations maintaining museums or heritage buildings there is a fundamental ‘mismatch’ between responsibilities, resources and accountability (See 5. The Responsibilities of Non-Profit Historical Societies) 
3.2 Proposed Solution

All non-profit organizations maintaining museums or historic properties

must…

become ‘full partners’ with government with the capacity to ‘manage’ their

organizations and institutions so as to be accountable to government 

and the public (AMNB Resolution # 4)

where…

 ‘full partnership’ reflects all the capacities of a co-equal ‘provider of public services’ (OAP: 12) (AMNB Resolution # 5)

3.3 Recommendations for Change 

The AMNB urges our partners to acknowledge:

5. that government needs to adopt the ‘Principle of Management and

Accountability’ in Resolution # 4
6. that government needs to make the ‘Principle of Full Partnership’

central to the ‘transforming relationship’ with the non-profit

sector , Resolution # 5 (OAP: 12)

7. that ‘facilitation of service delivery’ be interpreted to

mandate implementation of these Principles (BFA: 7)

8. that a Chart of Responsibilities defines the ‘capacities’ 

implicit in a co-equal ‘full partnership’

4.  The Role of Heritage Branch

4.1 Task Force Findings

In its survey of government clients, the Non-Profit Task Force found that Heritage Branch received the highest satisfaction rating of any government department in New Brunswick.(Claudette Bradshaw, AMNB Annual Conference, Fall 2007). 
This ‘success’ can be attributed to the outstanding ‘partnership’ forged between Heritage Branch and the museum community reflecting a mutual respect won by the Branch through on-going consultation, effective communication and a minimum of bureaucracy. (See Revitalization of the Partnership, BFA: 28-29)
The AMNB Board

…acknowledges the outstanding contribution of Heritage Branch to the museum community and will not support any ‘transformed relationship’ that alters its central role as ‘facilitator of service delivery’ (AMNB Resolution # 6)
‘It is essential to maintain the staffing and resources in the branch to support the activities specific to museums, which would not be common to … other sorts of non-profits (Barbara McIntyre, President, AMNB)

The AMNB believes…

 that the current ‘collaborative partnership’ between Heritage Branch and the museum community is a model of the ‘transforming relationship’ envisioned in current government policy (OAP: 12) (AMNB Resolution # 7)

and 

that the proposed Community Service Development Agency should support – and not seek to ‘duplicate’, any of the current functions exercised by Heritage Branch in relation to the museum community (AMNB Resolution # 8)

4.2 Recommendations for Change


The AMNB urges our partners to acknowledge:


9.
that the current ‘collaborative partnership’ with Heritage Branch 



be strengthened in order  to further implement the Principles in



Resolutions # 4, # 5. (See 3.1)

         10.          that the Community Service Development Agency’s mandate 

respect the spirit of Resolutions # 7, # 8

5.  The Responsibilities of Non-Profit Historical Societies

Non-profit organizations maintaining community museums have ‘open’ mandates to preserve collections and preserve historic buildings for future generations yet face unique challenges that undermine their ability to’ manage’ their day-to-day responsibilities. (Cf. 3.1)

5.1  The Nature of Museum Expenditure 

Unlike most non-profits, non-profit historical societies are mandated to preserve and maintain their historic properties – a high maintenance and capital intensive venture requiring constant fund-raising and grant submissions.

government must recognize the non-discretionary nature of museum expenditure and the mandated requirements for historical societies to

exercise ‘due diligence’ respecting  their museums and historic properties 

(AMNB Resolution # 9)

5.2 The’ Value’ of the Community Museum

Historical societies and museums – unlike most non-profits, focus on the preservation of cultural values and long-term ‘community memory’ – a goal vital to the long-term sustainability of healthy communities. (BFA: 6)  This makes the ‘value’ of museums critical yet difficult to ‘cost-benefit’ in a way that allows ‘justification’ of a specific level of museum expenditure. (Cf. AMNB Resolution # 1)

Therefore…

 
government must commit to the long-term ‘viability’ of the community


museum as part of the government’s self-sufficiency initiative (OAP: 3)


(Resolution # 10)

5.3 Reforming the System

If non-profit organizations are ‘to manage’ their institutions as ‘co-equal partners’ of government, changes to current Policies and Procedures must be made to reflect these new terms of reference (See Resolutions # 4 &  # 5). Funding and Policy must be ‘stabilized’ for a fixed period of time so that accountability to government can be more than a pro form exercise.

5.3.1 Operations Funding & Maintenance


New Priorities:

The goal of ‘stabilization’ must reflect the realities of mandated expenditures and the unique maintenance costs associated with maintaining historic buildings. Many ‘historic properties’ which non-profits are mandated to preserve lack ‘historic designation’ and do not qualify for operating grants at all.

A new mechanism (and formula) for ‘designation’, an ‘operational funding’ formula and longer-term (e.g. five-year) funding, should be a part of any stabilization plan which is committed to self-sufficiency. (See Resolution # 10 above)
5.3.1.1 Recommendations for Change


The AMNB urges our partners to acknowledge

11. that designated historic properties should  be classified as museums 

for purposes of operational funding and maintenance

12. that Heritage Branch should be charged with the 

responsibility of designating historical properties in 

consultation with historical societies and municipalities 

(e.g., under Historical Places Initiatives)

13.
that non-profit organizations be funded for operations

on a five-year basis, with three-year financial audits, and annual

adjustments for non-profits maintaining museums or historic

properties based on (formula) increases to operating expenses 

to include maintenance, energy and labor 

14.
that unique maintenance and operating expenses applying 

to historic properties be used in annual adjustments for these

properties

15.       that an ‘operational funding’ formula be developed by Heritage

Branch and shared with non-profits in the museum community

16.       that Heritage Branch and not the Community Service Development

Agency determine ‘ how core funding will be distributed’ (BFA:15)

Project Funding

17.       that ‘project funding’ for ‘museums’ and heritage  should continue

to be administered through Heritage Branch

18.       that ‘project funding’ for designated ‘special capital projects’

should be administered by other government agencies (e.g. ACOA)

5.3.2 Capital Funding

New Priorities:


Currently, the community museum system is without a ‘capital allocation’ formula, which discourages long-term capital planning, and encourages a climate of ‘crisis’ management and continuous fund-raising for capital needs. (Museum programs and outreach to schools and local communities are cut to direct funds towards capital needs).


The morale of volunteers suffers and potential contributors to Endowment Funds are discouraged by this lack of professionalism. An incentive for donor contributions to Endowment Funds would help capital funding if a ‘capital allocation’ formula were in place to show these donors that responsible capital management was an integral part of the management philosophy.

5.3.2.1 Recommendations


The AMNB urges our partners to acknowledge

19.       that non-profits maintaining (designated) museums or historic properties

be eligible for capital grant allotments based on five year capital 

budget projections prepared by the non-profits and approved by 

Heritage Branch

20.       that a ‘capital allocation’ formula be developed by Heritage

Branch and shared with non-profit organizations maintaining

museums or historic properties

21.       that non-profit organizations be encouraged to establish Endowment

            Funds with provincial tax incentives for contributors

5.3.3  Property Tax

New Priorities:

Property Tax Exemption for Designated Non-Profits


A number of non-profits have historic properties that are ‘occupied’ for the sole purpose of preserving them in accordance with the non-profit’s mandate to keep the buildings viable. Some of these properties have residential or commercial  ‘tenants’, and so property tax is assessed at residential or commercial rates. Property tax if assessed, should be rebated by the province to the non-profit since the purpose of the ‘occupation’ is preservation, and not profit. Heritage Branch’s designation should be recognized with respect to tax exemption (or rebate) as well as ‘operational funding’ and’ capital allotment’. 

Note

Municipalities do not support property tax exemption for non-profits because this reduces their revenue unless the province rebates their portion of the tax as it does for

(designated) museums.

Property Tax Exemption for Designated Non-Profits in Special Circumstances


Some non-profits with responsibilities for museums or historic properties operate within a complex legal environment involving municipalities, other non-profits and private corporations. The issue of appropriate tax exemption for these non-profits should be a matter for discussion between Heritage Branch, the Finance Department, Local Government and the Commissioner on the Future of Local Governance, guided by the spirit of Resolutions # 3 & # 4.above.



5.3.3.1 Recommendations


The AMNB urges government to acknowledge

22.       that property taxes should be removed (or rebated) from all buildings  

owned by non-profits maintaining (designated) museums or historic buildings including leased or rented historic properties classified as residential or commercial for tax purposes (BFA: 13)

23.       that municipalities receive’ compensation’ from the province

for tax losses from (newly) ‘tax exempt’ historic buildings (i.e. historic

buildings classified as museums for tax purposes, see 11 above)

24.       that historic properties or museums transferred from the province to          

            historical societies (i.e. where transfer of ownership occurs) continue 

to be designated historic properties or museums

5.3.4 Administration, Staffing and Volunteers


New Priorities:

Helping Our Volunteers


One of the most important goals affecting ‘stability’ and self-sufficiency is to facilitate the role of the volunteer by providing liability insurance, reasonable tax off-set for expenses, and (generic) training – especially for Boards, by the Community Service Development Agency. The Agency could also act as a regional ‘clearing house’ for volunteers and co-ordinate the work of the proposed Executive Advisory Council.

The SEED Program 

Student employment programs like SEED need to be seriously modified to closer reflect the needs of the museum community while a Seniors Volunteer Tax Credit could be accessible to seniors who volunteer during the ‘shoulder seasons’ when many museums must close for lack of staff.

Retaining Professional Staff

The retention of professional staff at smaller museums in the province would be significantly impacted if the Agency could offer a Plan for Pension and Health Benefits for professionals in the non-profit sector. 

Translation Services


The Community Service Development Agency might provide French/English translation services for the non-profit sector through its regional centres. The museum community – especially at the regional level, is frustrated by its inability to ‘reach out’ to new visitors because of costly translation services. Such services are vital to self-sufficiency which calls for a closer cooperation between all New Brunswickers.

5.3.4.1 Recommendations


The AMNB urges that government acknowledge

Recruitment & Training

25.       that the Community Service Development Agency through its

                        regional service centres should act as a ‘clearing house’ for recruiting

volunteers for the museum community


26.       that Heritage Branch and the AMNB should  continue to provide

            museology training and certification for staff and volunteers

27.       that the Community Service Development Agency should provide

(generic) training for Boards of Directors (BFA:11)

28.       that the SEED program should be modified to closer reflect the needs 

of the museum community to secure qualified staff (BFA: 26)

a. that eligibility be extended to students in grade 11

b. that SEED application forms be circulated earlier

c. that the hourly wage be increased so that museums may

compete more effectively for student staff

d. that the number of eligible ‘work weeks’ correlate with 

museum ‘hours of operation’, and ‘hours to prepare for

opening’

e. that an ‘automatic’ re-employment clause apply to every

previously-employed  student a museum wishes to retain

f. that eligibility for SEED application be extended to the ‘shoulder

seasons’ to provide occasional employment

29.      that a Seniors Volunteer (Tax) Credit should be established to encourage

 
seniors to volunteer during the ‘Shoulder Seasons’

Liability Insurance

30.      that Liability Insurance with the province as underwriter should

be available to Board Members and to Volunteers

31.      that the scope of ‘general protection’ for liability  be similar to Nova 

           Scotia’s Volunteer Protection Act, S.N.S. 2002, c. 14. (BFA: 75)

Administration

32.       that the Community Service Development Agency offer

French/English translation services for non-profits through

its regional service centres.

33.       that the Community Service Development Agency assist

non-profits with planning, financial management, accounting

and bookkeeping  (BFA: 11)  

34.       that administrative and financial ‘expertise’ be available

through an Executive Advisory Council (Retired Executive

Volunteers) coordinated through the Community Service

Development Agency

35.      that volunteers should receive ‘tax credits’ for expenses not 

           reimbursed through their associations or sponsoring agency

36.      that ‘professional’ staff should be eligible for health and pension

benefits coordinated by the Community Service Development

Agency (BFA: 17)

6.      Conclusion:  Forging New Relationships For Self-Sufficiency



If the’ transformed relationship’ with government leads to ‘managerial self-sufficiency ‘ (See Resolutions, #4, #5) the museum community will be able to forge

stronger partnerships to foster greater self-sufficiency throughout the province.

6.1 ‘When Kids Come First’


The community museum is the ideal partner for promoting ‘cultural identity’ and new opportunities for student growth.  The exciting ‘Community Schools’ initiative complements our school outreach programs, and this initiative opens ‘[a] door in that wall we’ve been running into for so long’ (AMNB Board Member).  School community coordinators are enthusiastic, and are ‘partnering’ with community museums across the province. 

The AMNB strongly supports this program, and will encourage our members to fully engage in this community-building initiative.

6.2  ‘Tourism and Cultural Development’ 

         (Action Plan for Self-Sufficiency)
‘Cultural tourism, including authentic and intact built-heritage resources, 

is a growing sector of the economy’(Premier, Dec 10, 2007)

The museum community is a critical partner in the ‘tourism and cultural development’ initiative. (Action Plan for Self-Sufficiency, pp.14-15). The proposed ‘engagement strategy’ focusing on ‘special interest markets’ can direct more visitors to  museums in smaller communities (e.g. Rexton), and promote their local tourism initiatives. New strategic partners (Tourism and Parks, TIANB, Municipal governments, Heritage Branch) could forge a new Tourism and Cultural Development Plan with the aim of provincial self-sufficiency.

The AMNB supports these initiates ‘transforming our economy’ and will encourage our members to forge new partnerships for implementing them.

Appendix I:
AMNB Board of Directors, 2007 – 2008

President





Secretary



Barb McIntyre





Wendy Martindale



Quaco Museum




New Brunswick Museum

90 Main Street





1 Market Square

St. Martins, NB E5R 1B3



St. John, NB E2L 4Z6

Tel: (506) 833-4740




Tel : (506) 643-2338

E-mail: quaco@nbnet.nb.ca



Fax: (506) 643-6081








E-mail : wmrdale@nb.aibn.com
Treasurer





Vice-President

Dianne Lombard




Bill Clarke




The Chocolate Museum



Restigouche Regional Museum

73 boul. Milltown




115 George Street

St-Stephen, NB E3L 1G5



Dalhousie, NB E8C 1R6

Tel: (506) 466-7848




Tel: (506) 684-7490 (W)

Fax: (506) 466-7701




Tel: (506) 684-5449 (H)

E-mail: chocolate.museum@nb.aibn.com

E-mail: gurrm@nbnet.nb.ca

Director





Director

Cole Morison





Charline Lauteigne




Keillor House Museum



39, rue Andrew

5032 Main Street, Unit 1



C.P 674

Dorchester, NB E4K 2Z3



Campbellton, NB E3N 3H1

Tel: (506) 379-6682 (H)



Tel: (506) 753-5750

Fax: (506) 379-6754 (H)



Fax: (506) 759-9601

E-mail: morc@rogers.com
Director





Director

Laurent Robichaud




Lyne Bard

Développement du Tourisme



La Société Historique de Clair

Aquarium and Marine Centre



135 route 161

Aquarium de Shippagan



Clair, NB E7A 1X8

100, rue de l’Aquarium



Tel: (506) 992-3637 (W)

Shippagan, NB E8S 1H9



Tel: (506) 992-6247 (H)

Tel: (506) 336-3013




E-mail:  sochclair@nb.aibn.com 

Fax: (506) 336-3057

E-mail: Laurent.robichaud@gnb.ca
Director





Director

Donald Alward




Dr. C. David Desjardins

Manager/Curator




Executive Director, Science East

Albert County Museum



668 Brunswick Street

12 Hopewell Cross Road



Fredericton, NB E3B 1H6

Hopewell Cape, NB E4H 3G9


Tel: (506) 451-8705

Tel: (506) 734-2003




Fax: (506) 462-7687

Fax: (506) 734-3291



E-mail :        

 E-mail : 



                        david.desjardins@scienceeast.nb.ca

albertcountymuseum@nb.aibn.com 

Director



Director

Joan Levesque



Raymond Page

E-mail : damieml@nb.sympatico.ca


Carleton County Historical Society                                                                                                  








Woodstock, NB E7M 1P8








Tel: (506) 328-4287

Ex-Officio

Guy Tremblay

Gestionnaire, Service aux musées

Secrétariat à la Culture & au Sport

Place 2000

250 rue King

Fredericton, NB E3B 1E2

Tel: (506) 444-5892

Fax: (506) 453-2416

E-mail: Guy.Tremblay@gnb
Appendix II:
AMNB Board Resolutions, Fall 2007

These 12 Resolutions were formally approved by the AMNB Board of Directors in December, 2007 after consultation with members of the museum community of New Brunswick.



The ‘Crisis’ in the Community

  …A large number of the community museums in New Brunswick are in danger of collapse due to years of decreased funding and a changing demographic within the volunteer sector.(AMNB Board Resolution, 

Fall 2007) 

…If  fundamental changes are not implemented within the next two years a large number of community museums in New Brunswick will cease to be viable within five years  (AMNB Resolution , Fall 2007)


The Economic Role of Museums

…It is our view that any attempt at fundamental change must recognize the central economic and community-building role that museums play in the life of hundreds of New Brunswick communities (AMNB Resolution # 1)

…the community museum is critical  to the expansion of the tourism industry in the non-urban areas of New Brunswick. (If this economic engine disappears, so do the economic prospects of many smaller communities in New Brunswick.) (AMNB Resolution # 2)


The ‘Cause’ of the Crisis

…We are at the end of what can be done without changing the fundamental conditions affecting the ability of our museums to ‘manage’ their institutions (AMNB Resolution # 3)



Proposal – A Transition to Self-Sufficiency
…become ‘full partners’ with government with the capacity to ‘manage’ their organizations and institutions so as to be accountable to government and the public (AMNB Resolution # 4)
…‘full partnership’ reflects all the capacities of a co-equal ‘provider of public services’ (OAP: 12)   (AMNB Resolution # 5)



The Central Role of Heritage Branch 

…acknowledges the outstanding contribution of Heritage Branch to the museum community and will not support any ‘transformed relationship’ that alters its central role as ‘facilitator of service delivery’ (AMNB Resolution # 6)
…that the current ‘collaborative partnership’ between Heritage Branch and the museum community is a model of the ‘transforming relationship’ envisioned in current government policy (OAP: 12) (AMNB Resolution # 7)

…that the proposed Community Service Development Agency should support – and not seek to ‘duplicate’, any of the current functions exercised by Heritage Branch in relation to the museum community (AMNB Resolution # 8)



The Nature of Museum Expenditure

…government must recognize the non-discretionary nature of museum expenditure and the mandated requirements for historical societies to exercise ‘due diligence’ respecting  their museums and historic properties (AMNB Resolution # 9)



The ‘Value’ of the Museum Community

…government must commit to the long-term ‘viability’ of the community museum as part of the government’s self-sufficiency initiative (OAP: 3) (AMNB Resolution # 10)

Appendix III:
Board Recommendations, Fall 2007

These 36 Recommendations were formally adopted by the AMNB Board of Directors in December, 2007 after consultation with members of the museum community of New Brunswick.

The AMNB urges our government partners to acknowledge

The Role of the Community Museum

1. that the activities of museums contribute directly and significantly

to the economy of New Brunswick (BFA: 7-8)

2. that expenditure on museum is investment in building community

infrastructure (BFA: 6)

3. that museums are primary ‘integrators’ of lateral community

services (BFA: 6)

4. that any ‘transformed relationship’ between non-profits (with

museums) and government needs to acknowledge Resolutions # 1 and # 2.

Implementing Self-Sufficiency

5. that government needs to adopt the ‘Principle of Management and

Accountability’ in Resolution # 4
6. that government needs to make the ‘Principle of Full Partnership’

central to the ‘transforming relationship’ with the non-profit

sector , Resolution # 5 (OAP: 12)
7. that ‘facilitation of service delivery’  be interpreted so as to

mandate these Principles (BFA: 7)

8. that a Chart of Responsibilities  define the criteria for

exercising ‘capacities’ implicit in a co-equal ‘full partnership’

The Central Role of Heritage Branch


9.
that the current ‘collaborative partnership’ with Heritage Branch 



be strengthened in order  to further implement the Principles in



Resolutions # 4, # 5. (See 3.1)


10.
that the Community Service Development Agency’s mandate 

respect the spirit of Resolutions # 7, # 8

Operations Funding and Maintenance

How to Establish Historic Properties


11.
that designated historic properties should  be classified as museums 

for purposes of operational funding and maintenance

12.       that Heritage Branch should be charged with the responsibility of     

designating historical properties for this purpose in consultation with historical societies and municipalities (e.g., under Historical Places Initiatives)

How to Fund for Stability

13.
that non-profit organizations be funded for operations on a five-year basis,      with three-year financial audits, and annual adjustments for non-profits maintaining museums or historic properties based on (formula) increases to operating expenses to include maintenance, energy and labor 

14.
that unique maintenance and operating expenses applying to historic 

            properties be used in annual adjustments for these properties

15.       that an ‘operational funding’ formula be developed by Heritage

Branch and shared with non-profits in the museum community

16.       that Heritage Branch and not the Community Service Development

Agency determine ‘ how core funding will be distributed’ (BFA:15)

Project Funding


17.
that ‘project funding’ for ‘museums’ and heritage  should continue

to be administered through Heritage Branch


18.
that ‘project funding’ for designated ‘special capital projects’

should continue to be administered by other government agencies (e.g. ACOA)

Capital Funding

19.       that non-profits maintaining museums or historic properties

be eligible for capital grant allotments based on five year capital 

budget projections prepared by the non-profits and approved by 

Heritage Branch


20.
that a ‘capital allocation’ formula be developed by Heritage

Branch and shared with non-profit organizations maintaining

museums or historic properties

21.       that non-profit organizations be encouraged to establish Endowment

            Funds with provincial tax incentives for contributors

Property Tax

22.
that property taxes should be removed from all buildings owned by 

non-profits maintaining museums or historic buildings including

leased or rental (designated) historic properties classified as

residential or commercial

 
23.
that municipalities receive’ compensation’ from the province

for tax losses from ‘tax exempt’ historic buildings (i.e. historic

buildings classified as museums for tax purposes, see 11 above)


24.
that historic properties or museums transferred from the province to          

            historical societies (i.e. where transfer of ownership occurs) continue 

to be designated historic properties or museums

Administration, Staffing and Volunteers

Recruitment and Training

25.
that the Community Service Development Agency through its

                        regional service centres should act as a ‘clearing house’ for recruiting

volunteers for the museum community


26.       that Heritage Branch and the AMNB should  continue to provide

            museology training and certification for staff and volunteers

27.       that the Community Service Development Agency should provide

(generic) training for Boards of Directors (BFA:11)

28.      that the SEED program should be modified to closer reflect the needs 

of the museum community to secure qualified staff (BFA: 26)

a. that eligibility be extended to students in grade 11

b. that SEED application forms be circulated earlier

c. that the hourly wage be increased so that museums may

compete more effectively for student staff

d. that the number of eligible ‘work weeks’ correlate with 

museum ‘hours of operation’, and ‘hours to prepare for

opening’

e. that an ‘automatic’ re-employment clause apply to every

previously-employed  student a museum wishes to retain

f. that eligibility for SEED application be extended to the ‘shoulder

seasons’ to provide occasional employment

29.      that a Seniors Volunteer (Tax) Credit should be established to encourage

 
seniors to volunteer during the ‘Shoulder Seasons’

Liability Insurance

30.      that Liability Insurance with the province as underwriter should

be available to Board Members and to Volunteers

31.      that the scope of ‘general protection’ for liability  be similar to Nova 

           Scotia’s Volunteer Protection Act, S.N.S. 2002, c. 14. (BFA: 75)

Administration

32.      that the Community Service Development Agency offer

           French/English translation services for non-profits through

                       its regional service centres.

33.       that the Community Service Development Agency assist

non-profits with planning, financial management, accounting

and bookkeeping  (BFA: 11)  

34.       that administrative and financial ‘expertise’ be available

through an Executive Advisory Council (Retired Executive

Volunteers) coordinated through the Community Service

Development Agency

35.      that volunteers should receive ‘tax credits’ for expenses not 

           reimbursed through their associations or sponsoring agency

36.      that ‘professional’ staff should be eligible for health and pension

benefits co-ordinated by the Community Service Development

Agency (BFA: 17)

                                        


       Abbreviations*





BFA			BluePrint for Action	


			(Community Non-Profit


			Task Force, 2007)





OAP			Summary – Our Action Plan


			To Be Self-Sufficient, 


			(Government of New Brunswick


			 2007)





MS			Mission Statement


			(AMNB)





          *Arabic numerals after abbreviations are page numbers
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